y o

SOUTHERN
DAIRY HUB

.‘\‘

Weekly Farm Summary 4 January 2023

Farm-system impacts of: Kale vs Fodder beet for winter AND Reducing N loss to water by 30%.

- LI Bale Blue | Std FB Green JRUNI:R{\["

Farmlet area including wintering 82.7 60.9 82.7 60.9
Peak cow numbers 222 137 221 135
Milking Area 73.8 55.1 73.8 55.1
Current Herd size (cows) 222 133 215 134
Pasture Stocking rate (current) 3.0 2.4 2.9 24

Winter Feed  Swede/Bale ‘ Baleage Beet 80 days Beet 60 days
Milking supplement In-shed feed 500kg/cow + silage as required

Average Cover i 2348 2262 2319 2412
Average Growth 37 29 27 36
Target rotation length 23 25 23 28
Last week act rotation (d) 23 27 25 28
Last week supp (kg DM/cow) 1.8 2.5 1.3 1.0
Average BCS 4.4 4.5 4.4 4.5
% of herd on priority feeding - 5% 5% 2%
Milk yield (L/cow) 21.0 22.7 20.4 21.5
Milk yield (kgMS/cow) 1.88 2.06 1.87 1.97

Nitrogen Cap kgN/ha/yr 180 50 180 50

% Nitrogen used
(kgN/ha) YTD

49% (89kg) 60% (30kg) 47% (85kg) 58% (29kg)

Effluent N YTD 8 8 8 5
Profit/ha comp to Control S0 S0 $0 $0
YTD supp (kg DM/cow) 450 296 394 320
YTD MS/cow 262 277 259 275
YTD MS/milk ha (YTD MS/farm ha) 788 (704) 689 (624) 776 (693) 674 (609)

Business Area

Current Status

Milk Production

Cresting off peak as we see higher dry matter pastures and quality changes impact
milk. New-grass grazings of lush green grass lifting cow performance.
Passed our “half way day week” and on target to do record production.

Pasture & Feed

Big drop in growth rates this week with more intense heat and dropping soil
moisture causing areas of pasture to brown off. Soil moisture lower than this time
last year.

Firm hold on rotation now through summer, and we use all leavers to maintain or
slow rotation and preserve cover. New grasses always seem to get too long and get
an extra 12 hours per paddock and all dropping back into the round now. Nitrogen
use with moisture to push growth, and topping up diets as needed to meet demand
(1-3.2kgDM/cow across the herds)

Animals Consistent numbers coming through for AB with 3 weeks left to run.
Environment Using effluent as nutrient rich moisture around the farm

Wintering No updates

People Lots of the team having annual leave

Research No updates
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Milk Production

Principles of Milk Production management this week

Milk Production

Key Influences on Milk
Production

Cow Management

Std brassica/baleage LI Fodder beet
Pink Yellow

1.90 (1.96) 2.01 (2.06) 1.94 (2.00) 1.94 (1.97)

kg Milksolids per cow this
week / (last week)

kg Milksolids per ha this

year / (same time last year) s e 623 (564) 705 (630) 610 (552)

% Var kg Milksolids per ha
Season per ha to date 11.4 8.7 16.6 13.0
vs last season to date
No. of Cows needing
preferential feeding 15 (7) 7 (5) 11 (5) 3(2)
(% herd)

Animal Health peculiarities None None None None



Milk Production

240

2.20

2.00

5
o
o

kgMS/cow/day
=
[=)]
(=]

140

1.20

1.00

Milk Performance

16-Oct

23-Oct
30-Oct
6-Nov

= Std FB Green - kgMS/ha

e Daily Green - kgMS/cow

13-Nov

20-Nov
27-Nov
4-Dec
11-Dec
18-Dec

LI FB Yellow - kgMS/ha

Daily Yellow - kgMS/co Daily Pink - kgMS/cow

705 715
I |
Q = C
a = =
e} - -
o~

Std Swede Pink - kgMS/ha mmmm LI Bale Blue - kgMS/ha

s Daily Blue - kgMS/cow

623

1<Jun

800

700

600

500

400

300

200

100

Season To Date - kgMS/ha

Figure 1: Milk solids production (/cow/day) plus cumulative season production (kg/ha)




Body condition score

As at 13" December 2022 — updated fortnightly
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Figure 2: Fortnightly BCS trends and percentage of the herd requiring OAD milking season to date




Principles of Feed management this week

Feed Quality

Growth Rate Management

Nitrogen Strategy

Quantity

Quality

Surplus Management

Deficit Management -
kgDM (diff from last week)

Target Rotation Length
(days)

Std brassica/baleage
Pink

Surplus

Some stem elongation
stalky base & Seed head
also good colour and
amounts of clover

X 3 pdk to conserve

1.0 (-0.5)

23

Feed

Surplus

Some stem elongation
stalky base & Seed head
also good colour and
amounts of clover

X 4 pdk to conserve

1.0(-0.4)

27

Surplus

Some stem elongation
stalky base & Seed head
also good colour and
amounts of clover

X 3 pdk to conserve

1.0 (-1.1)

23

LI Fodder beet
Yellow

Surplus

Some stem elongation
stalky base & Seed head
also good colour and
amounts of clover

X 3 pdk to conserve

1.0 (-0.1)

28



Feed

Standard Brassica/Baleage Standard Fodder Beet
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10342 [10 78|93 [73[72 630367 82 13[81 57 a6 o [2s[ea[a6]7s]7 ]2 e 23|35 |90 |96 | 68 | 66 | 61 | 98 | 58 | 83 | 84 | 37 | 85 | 49 | 71 | 76 | 51 | 27 | 28 |52 | 70 | 44 | a4
DaysGrazed3 | 17 |13 |16 |15 |14 |12 | 7 | & 9|8 |n|s|6|1w|o|a 4 | a 2 13| a o DaysGrazed? | 18 | 16 | 9 | 10| 8 2|5 l13|1a|11] 4 7 3 6 |12] & 1 4 r 5 1] 5 []
N3 86 [111| 86 | 111| 86 |111| 86 111|111 85 | 86 | 86 | 86 |111 111|111 86 | 86 | 86 |111|111| O | 86 N_2 111111 (111|121 86 | 86 | 111|111 111|111 121111111 86 |111| 86 |111| 86 |111| 86 |86 | 0 |111
Growth3 68 82|72 |44 | 26|74 |98 |0 |56 42|2%|0|0|4|0|0j0|0]|D|0]|0 4|0 Growth2 74|92 |88 |98 |34 |0 [s6|s6|aa|6o|ofs|o |73 |0 o lofo|o|ofalo

Lower Impact Baleage

4000 4000
3500 3500
3000 3000
2500 2500
2000 2000
1500 1500
1000 1000
500 500
0 0 .

1 6 91 50 87 79 56 94 19 77 74 11 59 22 30 102 48 38

89 | a7 | 60 | 62 | 32 | 8 | es | 80 |00 88 | 3 | 54 | o5 |34 | 5 | 12| 28 1 6 |91 [so |87 |79 |se[9a |19 |7 |24 11|69 23 [10]a]3

aysGrazedl | 18 4 2 4 9 3 8 10 7 4 12 4 6 12 1 1 0 DaysGrazedd | 20 | 14 | 16 4 17 |11 | 13 3 10 4 2 5 o 4 4 7 13

1 37 | a7 | 37 |24 | 37 | 37 | 37 | 37 | 24 | 24 | 37 | 24 | 37 | 31 | 37 | 37 | 37 N_4 37 | 37 | 37 | 24 | 37 |37 | 37 |37 | 37 | 24 | 37 | 37 | 24 | 24 | 24 | 0 | 37 | 37

rowthl 7a | o o o |30 | o |4 |2 | 2|o0o|2]|o0 o |8 | o o o Growthd 66 [ 72 |64 | 0o [ 42 |38 |32 | 0 [ | 0| 0|0 |20 o [s2 |20

Figure 3: Feed Wedges as of 28t December 2022



Feed

Growth rate and feed use comparison
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Figure 4: Weekly growth rate (kgDM/ha/d) & YTD feed use




Farm Photos

Photo 1: Collecting Effluent Sample




Happy Holidays from the Team

Photo 3: Cow “Beloved” aka Pet

Photo 5: Cow “Ash” Photo 6: Cow “Small Speckle”
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