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2025/26 Season  
Weekly Farm Update as at 13 February 2026 
 
Your weekly glimpse into research in action at Southern Dairy Hub. 
 
 
Insights  

• Urea on crops: We used the drone again this week to spread urea on the 
crops. This is a great way to achieve an even spread without damaging plants. 
Thanks @Southland Drone Services Limited. 

• Production: Both herds are holding production well, with the Standard herd 
producing 1.92 kgMS/day and the Futures 2.03 kgMS/day. It was great to see 
some grass growth this week (34 kgDM/ha Standards and 42 kgDM/ha 
Futures), however it's still below demand. We're starting to see a few of the 
younger cows drop body condition score, especially in the Future herd. While 
we've lifted the in-shed feed to these animals, these will be the early cows to 
focus on as we head through the remainder of the season and our staggered 
dry-off process relative to BCS. 

• Field days: Thank you to DairyNZ for accommodating us at their stand at 
Waimumu Field Days. Our GM Andrea Dixon has really enjoyed interacting with 
the farming community and hearing research suggestions as we head into our 
farmer workshops next week. These workshops will help shape our future 
research, and we would love to see as many farmers there as possible. Find out 
more at www.southerndairyhub.co.nz/events and please register here. These 
workshops are a great forum to discuss challenges, ideas and opportunities that 
will help shape future research topics.  

https://www.facebook.com/profile.php?id=61561909654527
https://www.southerndairyhub.co.nz/events/
https://docs.google.com/forms/d/125MvQKaNarBs8YtY1VZO_GGhW3LpSktzoz7z_ULkqig/viewform


11-Feb-26 11-Feb-26
Standard Future

Grazing area available to milkers - ha 173.7 90.4
Winter area out of rotation - ha 23.1 8.7
Cows milking into vat 514 206
Cows milking NOT into vat - treated 2 2
Total cows milking 516 208
Total Sick Cows 10 8
Average BCS (camera) 4.2 4.2
BCS 4.0 or less (%) 34 42
Average pasture cover (kg DM/ha) 2394 2430
Current Pasture fed - milkers (kg DM/cow/day) 18.2 18.5
Current Silage fed - milkers (kg DM/cow/day) 0.0 0.0
Current Inshed feed - milkers (kg DM/cow/day) 1.8 1.5
Current per cow (kg DM/cow/day allocation) 20.0 20.0
Stocking rate (based on available pasture area) 3.0 2.3
Current Pasture demand - milkers (kg DM/ha) 49 44
Pasture growth rate 44 36
Pre-graze cover target (for week coming) 3150 3050
Residual (average for week past) 1800 1900
Round length (actual) 26 20
Weekly average milksolids (kg/cow) 1.92 2.03
Fat:protein 0.81 0.79
SCC 101 143
Milk urea 31.4 32.0
Soil temperature average (degree C)
Rainfall (mm)
Rainfall season to date (mm)
Soil conditions
Current Roster
Milking routine
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Farm Area

Stock Numbers 

Feed Budget

5 in 2 

Milk production 

TAD

Farm Conditions

People

Standard herd: average BW Southland herd stocked at 3.2 cows/ha at peak, up to 180 kg N/ha and wintered on swedes
Future herd: higher genetic merit herd (127 BW difference) stocked at 2.5 cows/ha at peak, up to 180 kg N/ha and 
wintered on baleage
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