
25-Nov-25 25-Nov-25
Standard Future

Grazing area available to milkers - ha 156.3 74.2
Area out of rotation - ha 40.5 24.9
Cows milking into vat 516 208
Cows milking NOT into vat - treated 3 2
Total cows milking 519 210
Total Sick Cows 8 8
Average BCS (camera) 4.4 4.4
BCS 4.5 or less (%) 66 64
Average pasture cover (kg DM/ha) 2438 2533
Current Pasture fed - milkers (kg DM/cow/day) 17.8 18.6
Current Silage fed - milkers (kg DM/cow/day) 0.0 0.0
Current Inshed feed - milkers (kg DM/cow/day) 2.2 1.4
Current per cow (kg DM/cow/day allocation) 20.0 20.0
Stocking rate (based on available pasture area) 3.3 2.8
Current Pasture demand - milkers (kg DM/ha) 60 54
Pasture growth rate 63 49
Pre-graze cover target (for week coming) 3100 3000
Residual (average for week past) 1800 2000
Round length (actual) 26 25
Weekly average milksolids (kg/cow) 2.05 2.17
Fat:protein 0.79 0.79
SCC 109 171
Milk urea 22.5 24.8
Soil temperature average (degree C)
Rainfall (mm)
Rainfall season to date (mm)
Soil conditions
Current Roster
Health and safety incidences
Milking routine
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Milk production 

TAD

Cultivation and cropping: We managed to get the kale and some grass paddocks sown this week. We're very close to 
getting the remaining grass paddocks and swedes sown in the coming days. Tractors have certainly been busy on the 
farm this week.

Grass growth: This week we grew between 49 and 60 kgDM per hectare across the farmlets, again exceeding demand. 
We baled 55 bales of baleage from the dairy platform, with another five paddocks shut for next week. Ground 
temperatures lifted to 15.8°C this week, compared with 14.7°C last week. Things are starting to get a little dry. 
Interestingly, up until October 2025 we had experienced more rainfall year to date than the previous season, but 
heading towards the end of November we've now had less rainfall year to date than last year. We're pleased to have 
plenty of silage to fill the gap through the drier period this season.

Milk production: The Futures continue to outperform the Standard herd. Futures are producing an average of 2.17 
kgMS per day and the Standard herd 2.05 kgMS per day.

Mating: We have completed our first three weeks of mating with the Future herd submitting at 92%, which is significantly 
better than last year at 87%. The Standard herd three-week submission rate is 89%, just under the 90% target. The 
younger animals in this herd have been slower to submit. We've mobbed them separately and are priority feeding the 
lighter animals. It's mainly the three year olds in the Standard herd that are behind, although they were also slower to 
calve. There's been plenty of focus on feed and intervention this season. We hope to see a shift in the mean calving 
date for this year group next season.

Farm Conditions

People

Standard herd: average BW Southland herd stocked at 3.2 cows/ha at peak, up to 180 kg N/ha and wintered on swedes
Future herd: higher genetic merit herd (127 BW difference) stocked at 2.5 cows/ha at peak, up to 180 kg N/ha and 
wintered on baleage
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